


Valentina Niklasson

@Volvo Penta

Data Governance Lead and 
Business Architect at Digital & IT 

Professional back-ground
➢

Over 30 years of experience working within big 

automotive industries such as SKF and Volvo Penta.

➢ Holding various roles within product quality, lean, 

and project management that have given me a solid 

platform of knowledge

➢ Serving as a bridge into our future demands in new 

areas such as digitalization, electrification, creating 

services etc. focusing on master data and 

information management. 

➢ I have expertise in business information architecture, 

data governance, and data quality.

➢ I am dedicated to driving continuous improvement 

and delivering high-quality solutions for our 

customers.

”I have never done it before so I can do it ”
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DVP MAS PRD DCL

Enterprise Architecture

IT
 P

ro
je

c
ts

IT
 P

ro
je

c
ts

IT
 P

ro
je

c
ts

IT
 P

ro
je

c
ts

– Organizational Silos

– Local IT nonstandard solutions
– Local ”Language”, i.e., different vocabularies



ReinforcementIndustrialization &

Deployment

Establishment

Prep
Ws High Level

Modeling

2010 2011 2012 2013 2014 2015 2016 2017 2018 …
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The Journey

Business semantics & structures

Easy to understand Graphics

CUSTOMER 
CATEGORY CUSTOMER

CUSTOMER 
CONTACT 
PERSON



ReinforcementIndustrialization &

Deployment
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The Journey

Establishment

Prep
Ws High Level

Modeling
Data Governance

Core Team Design FutureDesign F…

Data Governance

Acting in and Supporting Projects

2010 2011 2012 2013 2014 2015 2016 2017 2018 …



Volvo Penta Master Data Governance
▪ Empowered Entity Managers

▪ Sponsorship

▪ Mandate

‒ Mandate from Top Management

▪ Top Management Decision

‒ All IT Projects shall have a Business 

Information Model aligned with the Master Data 

Model before opening the CSG gate

P&IT Committee

MANDATE

Information Owner Forms definitions, 

standars and data 

capture processes

Entity Manager

- A Non-Invasive Approach

Data Stewards



Service Master Data Governance

2023-03-19

CB 15300 | Data@VP/Valentina Niklasson | Internal

17

Service

Master Data

Governance Committee

Enterprise Architecture

Financial Product/ Customer Concepts

Service 

Platform

Extended 

coverage

Active

monitoring

Valentina Niklasson

Data Governance Lead/BIA

Product Design / Customer Structure

Christina Isaksson

Entity manager

Pieter Gheeraert

Entity manager

Hanna Ljungqvist

Entity manager



Cooperation with IT Project Portfolio Management
- Project Support Process
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Outlined Business
Information Model

aligned with MD BIM

Agreed Business 
Information Model

aligned with MD BIM

Complience MD BIM;
Gaps &

Action List

MD Follow-up
Report incl GAPs

& Actions

Information
Owners &

Data Stewards

Portfolio

Planning



ReinforcementIndustrialization &

Deployment

Establishment

Prep
Ws High Level

Modeling

Solution

Portfolio
Solution Portfolio & Process Mgmt
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2010 2011 2012 2013 2014 2015 2016 2017 2018 …

Data Governance

Core Team Design FutureDesign F…

Data Governance

Acting in and Supporting Projects

The Journey

Data QualityMeasurements

– KPI’s

Data

Quality

Product MDM



Metrics received after audit exposition 



ReinforcementIndustrialization &

Deployment

Establishment

Prep

VP IT Projects

Entity Mgrs & Biz repr.

Ws High Level

Modeling

Solution

Portfolio
Solution Portfolio & Process Mgmt

2023-03-19 CB 15300 | Data@VP/Valentina Niklasson | Internal 21

The Journey
2010 2011 2012 2013 2014 2015 2016 2017 2018 …

Data Governance

Core Team Design FutureDesign F…

Data Governance

Acting in and Supporting Projects

Data QualityMeasurements

– KPI’s
Change of Culture 

& Behaviour

Data

Quality

Product MDM

VP Business Operations
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Challenges – ”Coming Together”

• To be synchronized with EA, the Portfolios and the 
Processes

• The BIA participates in the Process Workshops

• Coordinated work around Business Capabilities etc

  

 

Information needed

by processes

Process/Entity

Matrix

System/Entity

Matrix

Process/System

Matrix

Processes Information

Systems
Source: Enterpise Architecture Made Simple
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Beslutsprocess för samsyn genom hela företaget 
från konceptuell nivå till färdig lösning

• Inriktningsbeslut i MD gov committee 
konceptuell nivå (definitioner,struktur, 
namnsättning, standardvärden) ”TO BE”

•EA beslut –> Architectur->system 
(integrationer,lagring, GUI) ”AS DESIGNED”

•EA lösning ”AS BLEV”

TO BE AS BLEV



Hur Bygga en gemensam kultur och skapa 
engagemang

• Faciliterar workshops för skapande av BIM ihop med verksamheten 
ock arkitekter

• tbc



Få med verksamheten och få ägarskap för vår information 
genom workshops med arkitekter och verksamhetsfolk redan 
under idefasen i innovationsprocessen

• Data utan information är oandvändbar, 

• Information modeller med model stories som bro mellan 
affärsmodeller till en kravbild för framtida lösningar





It’s all about 
connecting 
the dots
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Start small think big

VALUES

PRINCIPLESMINDSET

TOOLS & 

METHODS

BUSINESS STRATEGYDATA STRATEGYDIGITALIZATION STRATEGY
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D&IT Board

TBD

TBD

TBD

TBD

BP DATA 

STEERING 

COMMITTEE

BP DATA 

WORKING 

GROUP

Entity managers (BR)

Data Governance Lead (D&IT R)

Information Owner (BR)

Data Steward (BR)

Data Governance Lead (D&IT R)

Information Owner (BR)



INDICATORS

SCOPES

Key Quality Indicators
Key Performance 

Indicators

Business Scope
Business Area 

Data Scope

Entity selection

Etc.
Data base selection

attribute selection

Etc.

KEY BUSINESS QUESTIONS

EXPOSITIONS Audit 
Exposition

Business 
Exposition 
(Business Areas

Technical 
Exposition 

(MDM, etc.)

Business 
& 

technical 
rules 

at Group or 
Hybrid level 

(according to 
Scope 

(attributes, DB, 
etc.) and 
studied 

indicators (Perf, 
Quality, etc.)

Exposition 
Rules

to show the right 

information with 
the right level of 

details & structure 
to answer the KBQ 
according to the 

audience 
expectation and 

the Scope

Results Analysis 
in order to support Key 

Business Questions 
resolution

Remediation plan (if needed)

Business Data Driven Process – DQ



Creating a remediation plan









A Dealer is a distributor of Volvo Penta products, accessories, parts or 

services. A dealer may hold a group of sub-dealers to serve the End 

Customers and their equipment. In this case, the sub-dealers are “indirect 

Business Partners” to Volvo Penta. A dealer may be acting as a hub in a 

geographical area for both OEMs and other service dealers. Dealer can be 

sub-categorized.

BUSINESS PARTNER

87

OEM

65

IMPORTER

68

DEALER

63

INTERNAL 
BUSINESS 
RESELLER

159

5.2, VP BIM 6.0.vsd



ID # Full Name Display Name VAT #
regsitered in

Country code
Established Year DUNS #

parent

Business Partner ID#

198728 Volvo Penta AB Volvo Penta 556665-2021 SWE 1915 2349879324 198731

198729 ID Informed Decisions AB Informed Decisions 874621-7276 SWE 2012 -

198730 ZEK Holding i Nyhamnsläge AB ZEK Holding 874621-7101 SWE 2011 198730

198731 AB Volvo Volvo 556665-1022 SWE 1928 43958754938 -
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Strong governance

with focus on customer,

Products and services data  

Create Data 

Awarness in all 

business areas

Set roles and 

networks 

throw out our 

organization

• Enabling Digitalization

• Using Data for Business 

decisions 

• Offering services to our 

customers



Summary




