Modelldriven it-strateqi

Hur far vi system att samverka for att effektivisera
verksamheten pa riktiqt?
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Funkar bra for att skapa lokala forba

En viss formaga
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Ett visst granssnitt
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Ta ditt informationsansvar!!
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Nytta och anstrangning over tid

FOR EN STUND SEDAN

GANSKA LANGE SEN

EN GANG | TIDEN

—o—Nyttta
Anstrangning



STUDIES HAVE SHOUWN
THAT ACCURATE
NUMBERS ARENT ANY
MORE USEFUL THAN THE
ONES YOU MAKE UP.

I DIDNT HAVE ANY
ACCURATE NUMBERS
S0 I JUST MADE UP
THIS ONE.

HOLWJ
MANY
STUDIES EIGHTY -
SHOWED SEVEN.
THAT? (
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Vanliga problem i ett IT-projekt
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Hur blir en IT-losning hallbar?

Del av pusslet

Bilder fran thenounproject.com



Hallbara IT-losningar

far man genom

Modelldriven utveckling
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Fran modellering till realisering

Formaliserade

modeller Kodkontrakt

Modellskiss

Implementation




Model management
ar nyckeln for att lyckas over tid



Model management
for IT-utveckling

Service Now

OpenAPIl/Swagger
.Net / Java code

API

contracts

Data Vault on
Databricks

Data
Warehouse
model

Model
repository

Miro
Lucidchart

Visualiza-

tion tools

Documen-
tation

Confluence

Database

Sparx
Ardoq

Airtable



Integrationsarkitektur med
verksamhetsfokus
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Kundcaset

Kunden &r ett bolag som séljer UpSCIlZS QLITIUM JEEVES

tandlakarprylar samt koper upp andra aktorer

) CRM PIM ERP
inom samma bransch

Saljprognosticering Webshop Orderhantering
Flertalet olika system inblandade

Forsaljningsprocessen

Skapar Plockar fram

upsales @ w | = 0-| upsales JEEVES JEEVES

- upsales
upsales

QLITIUM
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Kundcaset

Mal: Att séljarna ska kunna fokusera pa offereringen, och inte behéva hoppa mellan olika system.

Anvandarresan

Skapa offert . Forfina offert . Deala med kund . . Skapa order . ggreéri&

Skapa affarsforslag Uppdatera Uppdatera

Skapa order Uppdatera
automatiskt affarsforslag affarsférslag

affarsforslag

1: Create opportunity

3: Create pre-order

upsales QLITIUM » - JEEVES

T 2: Update opportunity |

A A

4: Update opportunity

“ “

X
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INTEGRATIONSPARADIGM #1

System till system

upsales QLITIUM JEEVES
‘ Tf _I l $

2. Update opportunity

4, Update opportunity

X

INTEGRATIONSPARADIGM #2

Integrationsplattform

upsales QLITIUM

1 1
I 1. Create opportunity |
1.Create

JEEVES

4. Update 2. Update opportunity 3. Create
1 n 2
: . 4, Update opportuni
2. Update 3. Create pre-order p PP ty
| vy

Integration platform

Kan vi pa riktigt nyttja var verksamhetsmodell och helt franga systemmodellerna?



G% INTEGRATIONSPARADIGM #3 X

Verksamhetsbaserad, distribuerad digital plattform

QLITIUM JEEVES

Konsumerande system
Webbshop ERP

Integration platform

CRM adapter ERP adapter

upsales JEEVES



G% INTEGRATIONSPARADIGM #3 X

Verksamhetsbaserad, distribuerad digital plattform

QLITIUM JEEVES

Konsumerande system
Webbshop ERP

Enkel integrationsplattform ot Sl e

CRM adapter ERP adapter

upsales JEEVES
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Verksamhetsbaserad, distribuerad digital plattform

Arkitektur & informationsflode

QLITIUM - JEEVES

Webbshop ERP
I

Konsumerande system

1. Create business proposal

4. Order delivered
2. Update BP |

l 3. Create order |

1. Create BP 3. Create order

2. Update BP |
l 4. Update BP l

- . Sales forecasting
Capability provider Order fulfilment
Customer engagement
1. Create opportunity

Implementerande system Upsa|es - IEEVES




G% INTEGRATIONSPARADIGM #3 X

Verksamhetsbaserad, distribuerad digital plattform

Verksamhetsprocess Arkitektur & informationsflode Verksamhetsmodell
) Foérmagor
Skapa offert &M QLITIUM ~ JEEVES 2
WEDbShOp ERP Sales f9recasting
Create business proposal

‘ | | Update quote

Forfina offert

(2) 1. Create business proposal
4. Order delivered Order fulfilment

2. Update BP | Create order

3. Create order |

(VR J t : Begrepp

Deala med kund
) Sales forecasting Order tutiment Customer

Business

e =
Kund signar | m
1. Create BP 3. Create order
2. Update BP
< - l l a. Upd*ate BP l Handelser
Skapa order | | i
Order fulfilment

‘ Customer engagement

3) |
| 1. Create opportunity
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FORMAGEKONTRAKT

Overgripande

Sales forecasting Quote refinement Order fulfilment

7

Sales forecasting

Quote refinement

s

Order fulfilment
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FORMAGEKONTRAKT

Funktionalitet

Quote refinement

Quote refinement

Description

Quotes are detailed alternatives for a business proposal. They allow The
Customer flexibility when negotiating with the customer as and will often
create several quotes for the customer to choose from. A quote is either
created from a business proposal, or as a copy of an already existing quote
(if just minor changes need to be made).

Available functionality

Quote
Duplicate Quote ID New quote
Fetch Quote ID Quote

Fetch active quote Business proposal Quote




%o

FORMAGEKONTRAKT

Begrepp

Sales forecasting Quote refinement
Business proposal Quote

Customer

Quote Management
Module

Quote refinement

Order fulfilment

Order

Customer

Relationer

[ Business proposal ‘—{—Qé Quote

—|—Q+| Order |

T | Customer ] T

Innehall - Centralt och bereonde pa formaga

Sales forecasting Centralt Order fulfilment
Customer Customer Customer
string Id <« — |string @ @ |Id — —»=|string Id
string Name - — [string ©® ® |Name — —»|string Name
enum Customer type — string @ |Org number — —»|string Qrg number
decimal Credit limit g ™ Jenum @ |Customer type _p-|Address Invoice address
\ Address @ |Invoice address - _y-|Address Delivery address
\ Address @ |Delivery address
decimal @ |Credit limit
o o
Innehall - Beroende pa system
CRM Webshoppen ERP
[ Customer ‘ Organization ] Company
string Org number string Customer nr string [ERP id
string Name string Clinic name string Org number
person Contact person List<order> Orders

address Invoice address
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FORMAGEKONTRAKT

Begrepp

Sales forecasting Quote refinement
Business proposal Quote

Customer

Quote Management
Module

Quote refinement

Order fulfilment

Order

Customer

Quote refinement

Description

Quotes are detailed alternatives for a business proposal. They allow The
Customer flexibility when negotiating with the customer as and will often
create several quotes for the customer to choose from. A quote is either
created from a business proposal, or as a copy of an already existing quote
(if just minor changes need to be made).

Available functionality

Quote
Duplicate Quote ID New quote
Fetch Quote ID Quote
Fetch active quote Business proposal Quote

Related entities

B"Si“isi“:"’m“' )>_¢_{ Business Proposal Quote <| Quote Document
>—% Product H Product Unit H Quote Row ‘

i

Product Category







The dog that caught the car




Battre informationsmodeller

Mental modell

r Gestaltas
som

Paverkar j

Informationsmodell

Approximerar

Feedback
Doman
r Representeras
som
. . . Anvands for
Tydligare koppling till att hantera
faktiskt data \
Anvands for att designa
Og9 o
_ N (m| I:Inc/
o
Beskriver, analyseras Data

och tolkas med (digital tvilling)
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BATTRE INFORMATIONSMODELLER .

Lagringsmodell vs
konsumtionsmodell
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BATTRE INFORMATIONSMODELLER




BATTRE INFORMATIONSMODELLER .

Vara

informationsmodeller
behover:

v Vara verifierade pa och
forhalla sig till faktiskt data

v Anpassas efter
anvandningsomrade

v Hitta verksamhetsrelevanta
generaliseringsnivaerna

v Ha fortroende hos
organisationens data-
shamaner



BATTRE FORMAGEKARTOR . InkaPSIIng
Forhalla sig till

losningsarkitekturella
principer

Tydliga g_rénssnitt
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BATTRE FORMAGEKARTOR .

Vaga vara normativa!
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BATTRE FORMAGEKARTOR .

Visa koppling till
applikationer tjanster och
informationsansvar

Tjanster

Informationsansvar

Kursadministration
Administrerar kursuppgifter Y

Kursbokningar
Tjanst for Tjanst for
kursuppgifter kursbokning Extern ku rS|nfO
Ul Tjanst for Ul Tjanst for
kursuppgifter kursbokning
A|PI A|PI
Kursregister }U '—Q—# H

» Kursadministrator

Abplikationer
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BATTRE FORMAGEKARTOR

Vara formagekartor
behover:

v Baseras pa
losningsarkitekturella principer

v Vaga peka ut en riktning, inte
bara beskriva

v Beskriva
applikationsperspektivet pa ett
konkret satt

v Beskriva tjanster och
informationsansvar
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SKAPA FRAMGANGSRIKA ARBETSFORMER

Verksamhetsmodell
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Tack!

Fragor och funderingar? Hor garna av er!

Mathias Lindkvist, IRM Robin Bramsiter, XLENT Johan Stalnacke, XLENT Linn Storesund, XLENT
Informationsarkitekt Verksamhetsarkitekt Verksamhets- och Krav -och verksamhetsanalytiker

integrationsarkitekt

mathias.lindkvist@irm.se robin.bramsater@xlent.se linn.storesund@xlent.se

johan.stalnacke@xlent.se



